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Mayor H. Franklin Dickson, Presiding
[bookmark: _GoBack]2019 2nd Budget Work Session
Monday October 29, 2018
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The 2019 Budget Work Session was held on Monday, October 29, 2018 at 6:30 PM at the Town Hall.  A notice with the time, date and place of the meeting was posted on the front door of the Town Hall at least 24 hours before the meeting.

Mayor Dickson called the meeting to order. Council, with all those present, stood for the Pledge of Allegiance, followed by prayer.

Roll call indicated that all were present.

Welcome of Guest: Mayor Dickson welcomed those present.

Mayor Dickson asked the council to please look at the response back from Ms. Green in reference to the deficit in the Victim Assistance funds.  Discussion was made as to how to pay these monies back.  Due to funds allotted for Municipal Court through General Fund that were not used, the council had the funds to correct the deficit in the Victim Assistance Account.  Councilman Connelly made a motion to pay $32,058.95 to correct the deficit.  Councilman Ott seconded the motion, motion carried.

Councilman Connelly brought up a motion to purchase a computer and monitor and stand for the drive through window. I have noticed that when a customer comes to the window, the staff walks over to the computer get the amount they owe, walks back to window, collect monies walks back to the other computer then back to the window to deliver the receipt. After discussions were made on said items go ahead and purchase out of the General Fund account this year. 

Mayor Dickson explained that due to the allotted monies in General Fund for transfer to Municipal Court that was not needed we could reduce the amount of monies from General Fund to Municipal Court.  Going forward, the remaining budgets were discussed and Mayor Dickson asked for a request to go into Executive Session for increase in salaries.  Mayor Pro Tem Blankenship made a motion to go into Executive Session for payroll increase.  Councilman Dukes seconded the motion, motion carried. Left for Executive Session at 7:50PM.

Council returned from Executive Session at 8:09pm.  Councilman Connelly made a motion to return to regular budget meeting. Councilman Oliver seconded motion, motion carried.

Mayor Dickson said during Executive Session the discussion of pay raises were discussed and asked for motions at that time. Mayor Pro Tem Blankenship make a motion for a .50 cent raise across the board.  Councilman Oliver seconded the motion, motion carried with one recusal statement.

Mayor Dickson asked if anyone else had anything else to add.  He was reminded about the Dunn’s #, it is a number that you must have to be able to apply for a grant.  That needs to be renewed to be able to move forward with the grant for Municipal Court.  Councilman Dukes made a motion to go ahead and renew that Dunn’s #.  Councilman Connelly seconded the motion, motion carried.

Clerk Connelly asked could they possibly put it in the budget to have someone clean the office and community center.  Council said yes, get some quotes and send by email and we would include in budget line.

Mayor Dickson ask for a motion to adjourn.  Councilman Dukes made the motion.  Councilman Ott seconded the motion, motion carried. Adjourned at 8:19PM.


Faye Connelly
Town Clerk 





